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EXECUTIVE SUMMARY

JPMorgan Chase & Co., the largest bank in the United States with approximately $10 trillion in
daily payment processing volume, has officially launched JPM Coin (ticker: JPMD)—a
blockchain-based deposit token designed for institutional clients. This landmark initiative
represents a pivotal inflection point in the convergence of traditional finance and distributed
ledger technology, positioning JPMorgan at the vanguard of the emerging tokenized deposit
ecosystem.

The rollout, executed through JPMorgan's blockchain division Kinexys (formerly Onyx), enables
near-instantaneous, 24/7 cross-border settlements on Coinbase's Base blockchain—an
Ethereum Layer 2 network. This deployment marks the first time a Global Systemically
Important Bank (GSIB) has issued a deposit token on public blockchain infrastructure, signaling
a fundamental restructuring of institutional payment rails.

Key Strategic Implications:

e Tokenized deposits represent a direct competitive response to the $260+ billion
stablecoin market

e Market projections indicate tokenized bank deposits could facilitate $100—140 trillion in
annual flows by 2030

e JPM Coin establishes a template for regulated, yield-bearing digital money that
maintains full banking compliance

e The initiative positions JPMorgan to capture significant market share in the rapidly
evolving digital payments landscape

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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INSTITUTIONAL CONTEXT AND STRATEGIC RATIONALE

The Inefficiency Problem in Global Settlements

Traditional cross-border payment infrastructure remains encumbered by systemic inefficiencies
that impose substantial friction costs on institutional capital flows. Settlement windows spanning
multiple days, operational constraints limited to business hours, counterparty risks during
settlement periods, and intermediary fee accumulation collectively represent billions in annual
opportunity costs for global enterprises.

JPMorgan's blockchain platform has already demonstrated the viability of on-chain solutions:
since inception in 2019, Kinexys has processed over $1.5 trillion in cumulative transaction
volume, with average daily volumes now exceeding $2 billion. Payment transactions have
grown 10x year-over-year, validating institutional demand for blockchain-enabled settlement
infrastructure.

Strategic Positioning Against Stablecoins

The stablecoin market has expanded to approximately $260 billion in circulating supply as of
mid-2025, with transaction volumes exceeding $30 trillion—surpassing combined Visa and
Mastercard volumes. This growth trajectory, accelerated by the passage of the GENIUS Act
establishing federal regulatory frameworks for payment stablecoins, presents both competitive
threats and strategic opportunities for traditional banking institutions.

JPM Coin represents JPMorgan's calculated response: a deposit token that replicates the 24/7
programmability and global transferability of stablecoins while leveraging the bank's inherent
advantages in regulatory compliance, deposit insurance eligibility, and crucially, the ability to
provide native yield to holders.

PRODUCT ARCHITECTURE AND TECHNICAL
SPECIFICATIONS

Deposit Token Framework

JPM Coin operates as a tokenized representation of U.S. dollar deposits held at JPMorgan
Chase, fundamentally differentiated from stablecoins in several critical dimensions:

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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Characteristic JPM Coin (Deposit Token) Stablecoins (e.g., USDC, USDT)

Issuer Regulated depository institution Non-bank fintech/crypto firms

Backing Direct bank deposit liability Reserve assets (bonds, cash)

Yield Interest-bearing (like traditional Prohibited under GENIUS Act
deposits)

Insurance FDIC eligible (up to insured limits)  Not deposit insured

Regulatory Existing banking supervision New GENIUS Act framework

Framework

Balance Sheet Standard deposit accounting Novel instrument

Treatment

Blockchain Infrastructure

JPM Coin is deployed on Base, the Ethereum Layer 2 blockchain developed by Coinbase. This
architectural decision delivers several strategic advantages:

Scalability: Optimistic rollup technology reduces transaction fees to fractions of a cent
while maintaining Ethereum's security guarantees

Interoperability: Public blockchain deployment enables broader ecosystem connectivity
compared to private permissioned networks

Institutional Credibility: Coinbase's regulatory standing provides institutional comfort
for public blockchain engagement

The smart contract address for JPMD is publicly verifiable, with JPMorgan explicitly cautioning
that tokens at different contract addresses are not affiliated with the bank—an important
anti-fraud measure.

Operational Capabilities

JPM Coin enables the following institutional use cases:

1.

2.
3.

24/7/365 Cross-Border Settlements: Elimination of cut-off times and weekend/holiday
constraints

Near-Instant Finality: Transaction settlement in seconds versus days

Programmable Payments: Smart contract automation for conditional treasury
operations

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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4. On-Chain Collateral: JPMD can serve as collateral for digital asset transactions

Liquidity Optimization: Reduced need for pre-funding and regional cash buffers

6. Tokenized Asset Settlement: Payment leg for tokenized securities and money market
funds

o

MARKET LAUNCH AND PARTNERSHIP ECOSYSTEM

Proof of Concept Phase

JPMorgan launched the JPMD proof-of-concept in June 2025, conducting successful test
transactions with a consortium of strategic partners:

e Coinbase: Cryptocurrency exchange and Base blockchain developer; will accept JPM
Coin as collateral for transactions and liquidity operations

e Mastercard: Integration with the Mastercard Token Network, enabling streamlined
access to on-chain payments

e B2C2: Institutional liquidity provider advancing bank-issued deposit tokens for
institutional trading

All partners completed near-instant issuance and redemption of JPMD on Base, validating the
technical architecture and operational workflows.

Official Rollout (November 2025)

The institutional rollout, announced November 12, 2025, extends JPM Coin access to approved
institutional clients. Key rollout parameters include:

Initial Currency: USD-denominated (ticker: JPMD)

Future Currencies: Euro-denominated token planned (trademark filed for JPME)
Blockchain Expansion: Plans to extend beyond Base to additional blockchain networks
Client Expansion: Potential future extension to clients' clients, pending regulatory
approval

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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KINEXYS: THE INSTITUTIONAL BLOCKCHAIN DIVISION

Organizational Evolution

JPMorgan's blockchain capabilities have undergone significant organizational maturation:

Year Milestone

2015 Initial blockchain exploration begins

2019 JPM Coin System launches on private permissioned
blockchain

2020 Onyx division established; Digital Assets platform
launches

2024 Rebrand to Kinexys; FX capabilities announced

2025 JPM Coin public blockchain deployment on Base

The Kinexys name combines "kinetic" and "connection," reflecting JPMorgan's focus on speed,
efficiency, and connectivity in global financial flows.

Operational Scale
Kinexys has achieved substantial operational scale:

Cumulative Volume: Over $1.5 trillion in transactions since inception
Daily Volume: Average exceeding $2 billion

Growth Rate: 10x year-over-year increase in payment transactions
Geographic Reach: Clients across five continents

Notable Users: Siemens, BlackRock, Ant International, LSEG, Trafigura

Product Portfolio
Kinexys operates three primary business lines:

1. Kinexys Digital Payments: Blockchain deposit accounts and JPM Coin infrastructure
2. Kinexys Digital Assets: Tokenization solutions for financial instruments
3. Kinexys Labs: Proof-of-concept development for privacy, identity, and composability

Recent innovations include the April 2025 launch of GBP-denominated Blockchain Deposit
Accounts in London, enabling 24/7 transactions across USD, EUR, and GBP.

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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COMPETITIVE LANDSCAPE AND INDUSTRY DYNAMICS

Global Banking Response
JPMorgan's initiative has catalyzed competitive responses across the global banking sector:
Active Deposit Token Programs:

e Citigroup: Citi Token Services launched September 2023; Citi Integrated Digital Assets
Platform (CIDAP) operational

e HSBC: Tokenized deposits operational in Hong Kong, Singapore, UK, Luxembourg; UAE
and US expansion planned for H1 2026
Deutsche Bank: Active exploration of DLT-based payment platforms
Banco Santander: Testing digital asset payment acceleration
BNY Mellon: Developing deposit token solutions

Consortium Initiatives: Nine major banks—Goldman Sachs, Deutsche Bank, Bank of America,
Banco Santander, BNP Paribas, Citigroup, MUFG Bank, TD Bank Group, and
UBS—announced plans in October 2025 to develop a jointly-backed stablecoin focused on G7
currencies.

Stablecoin Issuer Competition

Traditional stablecoin issuers face structural competitive pressure from deposit tokens:

Factor Deposit Token Advantage
Yield Native interest-bearing capability
Regulatory Status Existing banking supervision
Deposit Insurance FDIC eligibility

Redemption Risk Bank balance sheet backing

Cross-Border Stability Global bank network

Industry analysts project that deposit tokens could support $100-140 trillion in annual flows by
2030, potentially rivaling or surpassing stablecoin volumes.

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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REGULATORY FRAMEWORK AND POLICY
ENVIRONMENT

United States: The GENIUS Act

The Guiding and Establishing National Innovation for U.S. Stablecoins (GENIUS) Act, passed in
July 2025, established the first comprehensive federal regulatory framework for payment
stablecoins. Key provisions:

Dual federal/state supervision pathway (state option for issuers under $10 billion)
Mandatory full reserve backing with high-quality liquid assets

Monthly audit requirements

Prohibition on stablecoin issuers paying interest (creating yield advantage for deposit
tokens)

e AML/CFT compliance requirements aligned with existing banking standards

Deposit Token Regulatory Treatment

Deposit tokens maintain existing regulatory treatment as bank deposits, providing several
advantages:

Prudential Supervision: Subject to existing bank capital and liquidity requirements
Resolution Framework: Orderly resolution regime provides stability assurance
Discount Window Access: Banks can monetize assets at Federal Reserve under
stress conditions

e Consumer Protection: Existing banking consumer protections apply

Federal Reserve Governor Barr has publicly suggested that tokenized deposits may fit more
naturally into the existing financial ecosystem than stablecoins, given the robust regulatory and
supervisory regime already applicable to bank deposits.

Global Regulatory Developments

e European Union: MiCA (Markets in Crypto-Assets) framework operational; ODDO BHF
launched MiCA-compliant EUROD stablecoin

e Singapore: Monetary Authority of Singapore actively collaborating on CBDC and
tokenization pilots

e United Kingdom: FCA developing regulatory framework for cryptoassets including
tokenized deposits

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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MARKET SIZE AND GROWTH PROJECTIONS

Tokenized Asset Market Forecasts

Multiple authoritative sources project substantial growth in tokenized assets:

Source 2030 Projection Key Assumptions

Boston Consulting $16.1 trillion 50x growth from 2022 base

Group

Citi Institute $4.0 trillion (bull case) Bank tokens + stablecoins

McKinsey & Company $2—4 trillion Excludes
stablecoins/deposits

Ripple/BCG $18.9 trillion by 2033  ~53% CAGR

Roland Berger $10+ trillion Conservative methodology

Tokenized Deposit Specific Projections

Citi Institute projects tokenized bank deposits could support $100-140 trillion in annual
transaction flows by 2030, driven by:

Institutional demand for compliant 24/7 settlement

Yield advantages over non-interest-bearing stablecoins
Integration with existing treasury and ERP infrastructure
Regulatory clarity in major jurisdictions

Current Market Status
As of 2025:

e Real-World Asset (RWA) tokenization market: ~$24 billion (308% growth over three
years)

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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Stablecoin market capitalization: ~$260 billion

Tokenized money market/Treasury funds: ~$7.4 billion (80% YTD growth)

Institutional adoption: 86% of surveyed institutional investors have exposure or intent to
allocate to digital assets

EXECUTIVE LEADERSHIP PERSPECTIVE

Jamie Dimon's Strategic Evolution

JPMorgan CEO Jamie Dimon's public stance on blockchain technology has evolved
significantly:

Historical Position:

e 2017: Characterized Bitcoin as "fraud"; threatened to fire traders engaged in
cryptocurrency
2023: Testified before Senate that he would "close down" Bitcoin if he were government
2024: Described Bitcoin as a "pet rock" that "does nothing"

Current Position (October-November 2025):

Acknowledged that "blockchain is real" and "stablecoins are real"

Stated JPMorgan deposit coin and smart contracts "will be used by all of us"
Confirmed bank will "be involved in both JPMorgan deposit coin and stablecoins”
Announced plans to accept Bitcoin and Ethereum as loan collateral by end of 2025

This evolution reflects market-driven strategic adaptation rather than ideological conversion. As
Dimon noted, JPMorgan acts "in response to its clients, who request services related to digital
assets."

Kinexys Leadership
Naveen Mallela, Global Co-Head of Kinexys, has articulated the strategic positioning:

e "We think that stablecoins get a lot of buzz, but for institutional clients, deposit-based
products offer a compelling alternative. They can generate income."

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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e "We're moving the industry forward in transacting on public blockchains."
Umar Farooq, Co-Head of Global Payments and former CEO of Kinexys:

e "We aim to move beyond the limitations of legacy technology and realize the
promise of a multichain world."

e "Our goal is to foster a more connected ecosystem to break down disparate systems,
enable greater interoperability and reduce the limitations of today's financial
infrastructure."

STRATEGIC IMPLICATIONS AND RISK ASSESSMENT

Opportunities

1. First-Mover Advantage: JPMorgan establishes template for regulated deposit tokens
on public blockchain

2. Yield Differentiation: Native interest bearing capability creates structural advantage

over stablecoins

Institutional Trust: Leverages existing banking relationships and regulatory standing

Infrastructure Integration: Seamless connection to $10 trillion daily payment flows

Multi-Currency Expansion: Euro and additional currency denominations planned

Ecosystem Development: Partnerships with Chainlink, Ondo Finance for cross-chain

DvP settlements

ook w

Risks and Considerations

Technology Risk: Smart contract vulnerabilities and blockchain operational risks
Regulatory Evolution: Potential for regulatory frameworks to shift

Competitive Response: Consortium stablecoin initiatives may erode differentiation
Adoption Friction: Institutional change management and integration complexity
Reputational Risk: Association with broader crypto ecosystem volatility
Interoperability Challenges: Multi-chain fragmentation and standardization gaps

S o

Strategic Recommendations
For organizations evaluating engagement with tokenized deposit infrastructure:

1. Assess Treasury Impact: Evaluate potential liquidity and working capital optimization
2. Conduct Pilot Programs: Engage with proof-of-concept transactions to build
operational familiarity

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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3. Monitor Regulatory Developments: Track GENIUS Act implementation and
international frameworks

4. Evaluate Counterparty Options: Compare JPM Coin with emerging alternatives from
Citi, HSBC, and consortium initiatives

5. Build Technical Capability: Develop internal expertise in blockchain treasury
operations

CONCLUSION

JPMorgan Chase's deployment of JPM Coin represents a watershed moment in the
institutionalization of blockchain-based payment infrastructure. By bringing deposit token
technology from private permissioned networks to public blockchain environments, the world's
largest bank has validated the viability of regulated digital money that maintains full compliance
with existing banking frameworks while delivering the programmability and 24/7 availability that
define modern digital finance.

The strategic implications extend far beyond JPMorgan's balance sheet. This initiative
establishes a template for how Global Systemically Important Banks can compete with, and
potentially surpass, stablecoin alternatives by leveraging their inherent advantages in regulatory
standing, yield generation, and institutional trust.

As tokenized deposits mature toward projections of $100+ trillion in annual transaction flows by
2030, institutions that establish operational capabilities in this emerging infrastructure will be
positioned to capture significant competitive advantage in the evolving landscape of global
finance.

The convergence of traditional banking and blockchain technology is no longer theoretical. It is
operational, institutional, and accelerating.

This report synthesizes publicly available information from JPMorgan Chase official communications, Bloomberg,
CNBC, McKinsey & Company, Boston Consulting Group, Citi Institute, Federal Reserve, and other authoritative
sources as of November 2025.
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